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Change Request Form


Change Request details
	Change Request details

	Change Request Title
	Advanced Register Read and Meter Configuration Inclusion

	Change Request Number
	TBC

	Originating Advisory / Working Group
	N/A

	Risk/issue reference
	N/A

	Change Raiser
	Chris Butterfield
	Date raised:
	22/07/24



For further guidance on how to complete this document please see the supporting Change Request Form Guidance for Programme Participants. The guidance will support raising a change and responding to a change request via Impact Assessment. The Change Raiser should consider sharing the draft Change Request Form with impacted programme parties, prior to submission to PMO. The guidance, as well as other key documents are referenced below and can be found via the MHHS website.

	Change Request to be read in conjunction with:

	MHHS Change Request Form Guidance for Programme Participants

	MHHS Change Control Approach

	MHHS Governance Framework

	Ofgem’s MHHS Transition Timetable




Part A – Description of proposed change
Guidance – This section should be completed by the Change Raiser when raising the Change Request.

	Part A – Description of proposed change

	Issue statement:
(the issue that needs to be resolved by the change)
[bookmark: bookmark=id.gjdgxs]     
     The current MHHS design does not enable multi rate meter register reads or meter configuration details to be passed between MHHS participants where an MPAN is allocated in the advanced market segment and the customer has opted out of half hourly billing / settlement consents in line with Supplier Licence Condition 47. Due to this there are 2 issues that arise:

1.  Suppliers are unable to progress accurate (read based) billing as reads obtained (through bilateral agreements) would have no information on the configuration of the meter to allow read to register matching, which could cause conflict with Supplier Licence conditions 21B.1- 21.B2 because even if these reads can be obtained (by the customer or the data service) an inability to understand the meter configuration means it would not be possible for a supplier to consider if the read provided is reasonably accurate

2. Without any firm knowledge of the meter configuration there is a risk that the supplier obtains reads from a meter register on a meter register that is not the cumulative/all times meter register and uses it for a settlement purposes.

The baseline MHHS design will not recognise Standard Settlement Configuration (SSC) / Time Pattern Regime (TPR) mappings in terms of Settlement provisions, meaning that the reliance of understanding how a meter is configured for the purposes of settlement (as well as billing) will not be provisioned for in Industry Standing Data in the current baseline.


	Description of change:
(the change being proposed)
[bookmark: bookmark=id.30j0zll]     
The changes proposed are:
1. Communication of meter configuration - IF/PUB25 and IF/PUB26 to mandate inclusions of the SSC for Advanced meters in any instances where HH settlement consent granularity held in registration systems is not indicated, to enable the meter configurations to be passed on at Change of Supplier.
2. Communication of reads - IF/PUB41  should be updated to make clear that the provision/inclusion of a multi rate meter reads for advanced meters is mandatory to enable to communication of reads between PPs, explicitly where HH settlement consent have not be gained and Register ID mappings

	Desired implementation date and rationale: 
(proposed implementation date of the change and why this date is required)
The change implementation is required post M10, but ultimately as soon as possible to ensure that migrations and CoS events to not impact customers and to ensure settlement impacts are limited. It is needed before M14 to ensure that all MHHS participants can CoS customers without the outlined detriment. 

	Justification for change:
(please attach any evidence to support your justification including why it should be exempt from the change freeze)

Inability for Suppliers to accurately bill Advanced domestic customers meaning customer impacts on estimated, inaccurate billing. Impacts will also be felt to settlement as where no reads or wrongly configured reads are progressed settlement will be incorrect. Where customers are advanced and invoked opt out of HH settlement - there will be no billing available and settlement data will be estimated and inaccurate.

The change should be exempt from the change freeze as it is required to to minimise customer detriment and to ensure settlement validity for the advance meter segment (especially where domestic and non HH consented). 

	[bookmark: bookmark=id.1fob9te]Change Freeze criterion impacted
	Yes / No

	
	Fixing a design defect
	No

	
	Critical to M10/M15
	Yes

	Consequences of no change:
(what would happen if the change was not implemented)
[bookmark: bookmark=id.3znysh7]     
Due to the lack of meter configuration details being communicated between parties, additional processes will have to be set up on a bilateral basis to gain information driving additional costs across all MHHS participants who own or obtain a portfolio that includes these customers. 

The lack of meter configuration information will also create a set of customers where settlement is negatively impacted creating impacts on the performance standards for the Supplier and the load shapes for the rest of the industry. 

Non agreement of this change request will therefore need to be agreed through OFGEM and the Code Bodies, due to its customer and settlement impacts. 
[bookmark: bookmark=id.2et92p0]     

	Alternative options:
(alternative options or mitigations that have been considered)

Bilateral arrangement between all Suppliers and their agents and between Suppliers at CoS could be progressed, but this would create misalignment in the MHHS framework and would add additional costs to all MHHS participants involved. This would need to include bilateral flows for meter reading ( non HH) and new flows as Change of Supplier. 

The D0149 could also be reintroduced between MSA, ADS and suppliers.

OFGEM could implement (under SLC47) a change to mandate HH settlement consent for advanced domestic customers (as exists for Exports), but this would not mitigate the meter configuration issue.

	Risks associated with potential change:
(risks related to implementation of the proposed change that have been identified)

The change would be late in terms of MHHS functionality and testing, but could be implemented alongside the current build to ensure coverage at or shortly after implementation. 

The change could incur additional costs for participants, but the Large Supplier Constituent feel this would be less than all participants having to produce bilaterally agreed processes outside of MHHS.


	Stakeholders consulted on the potential change:
(Please document the stakeholders, or stakeholder groups that have been consulted to date on this change. The Change Raiser should consult with relevant programme parties in the drafting of the request, prior to submission to PMO).

Large suppliers have been consulted in producing this change request. All are agreed this is a current gap in MHHS functionality , which will have a substantial impact on their ability to service customers and ensure accurate settlement. Non agreement of this change request will therefore need to be agreed through OFGEM and the Code Bodies, due to its customer and settlement impacts.


	Target date by which a decision is required:
	August 2024



Part B – Initial Impact of proposed change
Guidance – This section should be completed by the Change Raiser before being submitted to the MHHS PMO. 
Please document the benefits of the change and to delivery of the programme objectives

	Programme Objective
	Benefit to delivery of the programme objective

	To deliver the Design Working Group’s Target Operating Model (TOM) covering the ‘Meter to Bank’ process for all Supplier Volume Allocation Settlement meters
	Enables the design of meter to bank processes across the advanced portfolio - as without this change advanced domestic customers (with no consented HH data) will not be able to settle accurately.

	To deliver services to support the revised Settlement Timetable in line with the Design Working Group’s recommendation
	Ensure expedient settlement processes for the segment without additional bilateral agreements that could extend timelines outside of the settlement timetable.

	To implement all related Code changes identified under Ofgem’s Significant Code Review (SCR)
	Ensure advanced segment customers have coverage in the Code. Bilateral agreements would be outside of code and so could not be subject to the same performance assurance processes / targets.

	To implement MHHS in accordance with the MHHS Implementation Timetable
	Ensures all segments are implemented to the MHHS timetable. No change would impact participants' ability to deliver to the timelines for this segment.

	To deliver programme capabilities and outcomes to enable the realisation of benefits in compliance with Ofgem’s Full Business Case
	Avoids customers and industry impacts at deployment that will require costly and customer impacting mitigations - which will reduce the business case.

	To prove and provide a model for future such industry-led change programmes
	Enables cross industry functions, which can be build on by future industry lead change programmes. No change would lead to multiple agreements, which would be complex to cater for in future change.



Guidance – Please document the known programme parties and programme deliverables that may be impacted by the proposed change

	Impacted areas
	Impacted items

	Impacted Parties
	Large, medium and small suppliers. Data Service and metering service agents

	Impacted Deliverables
	IF/PUB flows (IF/PUB24/25/4) included in the communication of meter reads and meter technical details/configurations.

	Impacted Milestones
	M10



Note – Please refer to MHHS DEL174 Change Request Guidance for Programme Participants for information on how to score the initial assessment.





Guidance – Please include a reference and link to any additional documentation which the change relates to.
	Change Request to be read in conjunction with:

	Title
	Reference

	n/a
	

	
	




Part C.1 – Summary of Impact Assessment 
Note – This section will be completed initially by the Change Raiser and then by Programme Participants as part of the full Impact Assessment.
All Impact Assessment responses will be considered public and non-confidential unless otherwise marked. If there are any specific elements of the response (e.g. costs) that are confidential, please mark the specific sections as confidential rather than the response as a whole. The MHHS Programme will publish all Impact Assessment responses and redact any confidential information as noted.
Guidance – Programme Participants are required to: 
A. Respond with ‘Agree’, ‘Disagree’ or ‘Abstain’, deleting as appropriate. If the respondent agrees, they can provide additional evidence to further support the assessment. If the respondent disagrees or abstains, they should provide a detailed rationale as to why.

B. Add any additional effects that have not already been identified. In doing so, they should provide as much detail as possible to allow a robust assessment to be made.

C. Indicate whether the change would have a minor, medium or significant impact on their activities, referring to slide 16 of MHHS-DEL171 Change Control Approach to assess each criterion, using N/A to indicate no impact. 

D. Proceed to Part C.2 for Impact Assessment Recommendation response once completed.

	Part C.1 – Summary of Impact Assessment (complete as appropriate)

	Effect on benefits
Enables an agreed and efficient process for communication of meter reads and meter configuration details for advanced segment customers and ensure accurate billing and settlements, which will reduce participant costs and ensure MHHS benefits are obtained for this segment. 

	<Delete as appropriate>: Agree     Disagree     Abstain

	Impact Assessment respondents to add supporting commentary to support their selection. Where possible, Impact Assessment respondents to identify and describe any further impacts.
Impact Assessment respondents should consider and provide detail of any additional effect e.g. whether there will be an impact on when a benefit will be realised; who will realise the benefit; the extent to which the benefit will be realised. 
Where possible, contextual information should be included e.g. the benefit will be delayed by X weeks; the change means Y population will also realise the benefit.
Please indicate below, using an (X), the extent to which you believe implementing this change would impact Programme benefits.
	1. Minor impact
	2. Medium impact
	3. Significant impact

	
	
	





	Effect on consumers
[bookmark: bookmark=id.3dy6vkm]The change removes in accurate billing for advanced customers and reduces customer dissatisfaction in a segment that has previously seen accurate billing and settlements.  

	<Delete as appropriate>: Agree     Disagree     Abstain

	Impact Assessment respondents to add supporting commentary to support their selection. Where possible, Impact Assessment respondents to identify and describe any further impacts.
Impact Assessment respondents should consider and provide detail of any additional effect e.g. whether there will be an impact on service delivery to consumers; will there be a cost impact to consumers; will there be a choice impact to consumers? 
Where possible, contextual information should be included e.g. what is the scale of the effect? Will the effect be permanent?
Please indicate below, using an (X), the extent to which you believe implementing this change would impact consumers.
	1. Minor impact
	2. Medium impact
	3. Significant impact

	
	
	





	Effect on schedule
Change Request could impact the delivery of MHHS to M10 for this segment, but ensure ongoing processes for this segment and accurate billing and settlements. 

	<Delete as appropriate>: Agree     Disagree     Abstain

	Impact Assessment respondents to add supporting commentary to support their selection. Where possible, Impact Assessment respondents to identify and describe any further impacts.
Impact Assessment respondents should consider and provide detail of any additional effect e.g. will the schedule/milestones be directly impacted; will the schedule/milestones be indirectly impacted. 
Where possible, contextual information should be included e.g. the change will delay the project by X days; the change will require additional resource to complete (though detail resource in resource section); the delay can/cannot be recovered by condensing Y activity.
Please indicate below, using an (X), the extent to which you believe implementing this change would impact your ability to meet the Prohgramme schedule.
	1. Minor impact
	2. Medium impact
	3. Significant impact

	
	
	





	Effect on costs
The Change Request could impact MHHS costs, but will incur less costs than multiple bilateral agreements across supplier and agents and will enable reduction in future costs around inaccurate billing, settlements and an inability for the industry to build against these bilateral agreements.  

	<Delete as appropriate>: Agree     Disagree     Abstain

	Impact Assessment respondents to add supporting commentary to support their selection. Where possible, Impact Assessment respondents to identify and describe any further impacts.
Impact Assessment respondents should consider and provide detail of any additional effect e.g. will the change cause a loss of income; will the change cause additional cost; will the change cause a reprofiling of cost? 
Where possible, contextual information should be included e.g. whether it is capital or operating expenditure that will be affected; what period costs will be affected in; what the rough order of magnitude of the cost impact will be and if organisation will be able to absorb it?
Please indicate below, using an (X), the extent to which you believe implementing this change would impact your organisation’s costs.
	1. Minor impact
	2. Medium impact
	3. Significant impact

	
	
	





	Effect on resources
The Change Request could drive some additional delivery - but will be reduced across the industry if an agreed process can be followed. 

	<Delete as appropriate>: Agree     Disagree     Abstain

	Impact Assessment respondents to add supporting commentary to support their selection. Where possible, Impact Assessment respondents to identify and describe any further impacts. 
Impact Assessment respondents should consider and provide detail of any additional effect e.g. will there be an impact on tools or equipment; will there be an impact on staff capacity; will there be an impact on staff skills or capability? 
Where possible, contextual information should be included e.g. the change will require X additional staff for Y period of time; the change requires Z training or support.
Please indicate below, using an (X), the extent to which you believe implementing this change would impact your organisation’s resources.
	1. Minor impact
	2. Medium impact
	3. Significant impact

	
	
	





	Effect on contract
The Change Request may impact some contracts between Suppliers and agents - but this should be positive as it will drive an aligned / agreed process for meter read and meter configuration communications. 

	<Delete as appropriate>: Agree     Disagree     Abstain

	Impact Assessment respondents to add supporting commentary to support their selection. Where possible, Impact Assessment respondents to identify and describe any further impacts. 
Impact Assessment respondents should consider and provide detail of any additional effect e.g. whether there will be an impact on contracts with sub-contractors; whether there will be an impact on contracts with vendors; whether there will be an impact on contracts with regulators/ESO. 
Where possible, contextual information should be included e.g. the changes will require new contracts to be created; the changes will variations to existing contracts; the changes will affect ability to meet contract requirements.
Please indicate below, using an (X), the extent to which you believe implementing this change would impact your organisation’s contracts.
	1. Minor impact
	2. Medium impact
	3. Significant impact

	
	
	





	Risks
The Change Request does have some risk against timelines, but the change could be progressed in parallel with the current MHHS timelines. 

	<Delete as appropriate>: Agree     Disagree     Abstain

	Impact Assessment respondents to add supporting commentary to support their selection. Where possible, Impact Assessment respondents to identify and describe any further impacts. 
Impact Assessment respondents should consider and provide detail of any additional effect e.g. will existing risks be affected; will new risks be created?
Where possible, contextual information should be included e.g. the change will affect the likelihood of a risk occurring, the change will affect the impact the risk would have, the change will require additional controls and mitigation.
Please state any additional risks introduced by the change. 



Part C.2 – Impact Assessment Recommendation
Note – This section must be completed initially by the Change Raiser and then by Programme Participants as part of the full Impact Assessment.
Guidance – The primary reporting metric of the Impact Assessment is the recommendation response. The consolidated response will be presented to the relevant governance group(s) and decision maker(s) with the totals for ‘Agree’, ‘Disagree’ or ‘Abstain’. As such, please ensure this section is completed before the form is returned to MHHS PMO. Provide detailed rationale and evidence in the commentary field.

	Part C.2 – Impact Assessment Recommendation (mandatory)

	Recommendation
Change Raiser to provide initial recommendation.
[bookmark: bookmark=id.1t3h5sf]It is recommended by the Change Raiser the change is approved.     

	<Delete as appropriate>: Agree     Disagree     Abstain

	
Impact Assessment respondents to add supporting commentary to support their selection.
Please indicate below, using an (X), the extent to which you believe implementing this change would impact the Programme and/or your organisation overall.
	1. Minor impact
	2. Medium impact
	3. Significant impact

	
	
	





	Change Freeze
Change Raiser to provide justification that their Change Request meets the Change Freeze criteria (critical to M10 and/or fixes a defect in the design).

	<Delete as appropriate>: Agree     Disagree     Abstain

	
Impact Assessment respondents to add supporting commentary to support their selection. 




Impact assessment done by: <Name>

Guidance: If you are a third party responding on behalf of another Programme Participant, please state this in your response. 

Impact assessment completed on behalf of: <Name>

Part D – Change approval and decision
Guidance: The approvals section will be completed by the MHHS PMO once the Impact Assessment has been reviewed.

	Part D - Approvals

	Decision authority level
<Based on the impact assessment, state who is required to make a decision concerning this change>
[bookmark: bookmark=id.4d34og8]     



Guidance - This section will be completed by the MHHS PMO and Change Owner following the review of the impact assessment and decision reached by the SRO.

	Part D – Change decision

	Decision:
	[bookmark: bookmark=id.2s8eyo1]     
	Date
	[bookmark: bookmark=id.17dp8vu]     

	Approvers:
	[bookmark: bookmark=id.3rdcrjn]     
	
	

	Change Owner:
	[bookmark: bookmark=id.26in1rg]     

	Action:
	[bookmark: bookmark=id.lnxbz9]     

	Changed Items
	Pre-change version
	Revised version

	[bookmark: bookmark=id.35nkun2]     
	[bookmark: bookmark=id.1ksv4uv]     
	[bookmark: bookmark=id.44sinio]     

	[bookmark: bookmark=id.2jxsxqh]     
	[bookmark: bookmark=id.z337ya]     
	[bookmark: bookmark=id.3j2qqm3]     

	[bookmark: bookmark=id.1y810tw]     
	[bookmark: bookmark=id.4i7ojhp]     
	[bookmark: bookmark=id.2xcytpi]     

	[bookmark: bookmark=id.1ci93xb]     
	[bookmark: bookmark=id.3whwml4]     
	[bookmark: bookmark=id.2bn6wsx]     





Part E – Implementation completion
Guidance - This section will be completed by the MHHS PMO at the end of the post-implementation process.

	Part E – Implementation completion

	Comment
	[bookmark: bookmark=id.qsh70q]     
	Date
	[bookmark: bookmark=id.3as4poj]     



Guidance – The Closure Checklist in MHHS DEL175 Change Log must also be completed by MHHS PMO at this stage. 

	     Checklist Completed
	Completed by     

	Yes/No
	



Guidance – This section will be completed by the MHHS PMO at the end of the post-implementation process and should be used to add any appropriate references of the change once it has been completed.

	References

	Ref
	Document number
	Description

	[bookmark: bookmark=id.1pxezwc]     
	[bookmark: bookmark=id.49x2ik5]     
	[bookmark: bookmark=id.2p2csry]     

	[bookmark: bookmark=id.147n2zr]     
	[bookmark: bookmark=id.3o7alnk]     
	[bookmark: bookmark=id.23ckvvd]     
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